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Marketing Communications Professional

Product Launches / Direct & Trade Marketing / PR Strategies

· 17 Years experience in marketing communications; 13 years in a management role

· Initiated and managed the re-branding and image for Judson Press; involved up to 25 new product launches each year and rejuvenation of older products; grew sales up to 20% per year

· Created a financial model to assure product-by-product profitability
· Negotiated the company’s first multi-year distribution contract with the largest Christian book chain
· As Acting Publisher, led a company of 25 employees through a difficult restructure; developed budgets; slashed costs; restructured staff roles—company grew and met publishing goals

· Managed a multi-million dollar budget; managed marketing budgets for 12 years
· Supervised fifteen staff direct reports
Core Competencies
	· Customer focus groups
	· Integrated communication strategies

	· Branding
	· Video creation

	· Photography execution
	· National sales meetings

	· Tradeshow management
	· Product launches

	· National PR campaigns
	· Internet marketing/web content management

	· Literature production & marketing
	· Collaboration with cross functional teams


	
	Professional Experience
	


MARKETING ANALYST
Rockwell Automation, Mayfield Heights, OH 2010-PRESENT

Multi-billion dollar, world leading automation corporation
· Serves as a web content editor for major web redesign of Allen Bradley website 

· Edits and proofreads catalogs, brochures, articles, and other marketing collateral

· Develops PowerPoint presentations to support marketing initiatives

· Assists in the implementation of marketing strategies and initiatives
OWNER / MARKETING CONSULTANT

LIPAV Consulting, Euclid, OH 2008-PRESENT

Fundraising, consulting, marketing, publicity services
· Provide copywriting, consultations, marketing, event planning, publicity, presentations, and promotional tools for organizations, individual clients, and companies 

· Create and implement marketing and publicity campaigns for clients

· Secure funding through successful grant writing

· Promoted and staged the “At the Well Women’s Conference” at Princeton Theological Seminary—220 teenage girls attended from more than 3 states.
ASSOCIATE PUBLISHER / DIRECTOR OF MARKETING
Judson Press, Valley Forge, PA 1998-2007

Multi-million dollar, 180-year-old non-profit publishing house
· Initiated change in the publishing program to focus on key areas of strength for greater profitability.

· Developed books from concept to final publication. Acquired and evaluated manuscripts. Company achieved national visibility and sales increased in key markets. Supervised ten direct reports.
· Created long– and short–term marketing and communications strategies introducing new marketing concepts to the company including: television promotion, grass roots efforts, POP displays and nationwide publicity campaigns. Results included a top 20 best-sellers list that featured seven Judson Press products. 
· Evaluated and eliminated costly and weak producing product lines. Focused the marketing best selling categories.

· Overhauled the design and production areas, resulting in a successful new look for company, better product designs, greater efficiencies, and lowered costs. Provided product titles and package design input.

·     Initiated and assisted in the restructure of the company website; new design and formats enabled selling directly from website shopping cart and established new markets via the web. 

· Developed and wrote catalogs, ads, press releases, and brochures for segmented products that increased sales. Created a tailored marketing campaign for each new product resulting in the first-ever product coverage in the Los Angeles Times and Guideposts.

· Hired, trained, and managed the sales and promotions manager, the marketing assistant, other key marketing personnel, customer service representatives, and national sales representatives.

· Pioneered first-ever sales campaign to retail, wholesale, and distributor accounts including Barnes and Noble, Borders, Wal-Mart, Christianbook.com, and Family Christian stores.

· Introduced a financial model for price, costs, and revenue tracking. Set product prices and determined initial inventory levels and re-orders.

· Represented company at national and international events including BookExpo America, ICRS, and the Frankfurt Book Fair. Acquired and sold foreign product rights.

ACTING PUBLISHER
Judson Press 2002-2003

·  Managed and supervised all staff and all departments through a difficult transition. Restructured staff roles and created an organization model that capitalized on employee strengths. Supervised fifteen direct reports.
· Developed budgets for all publishing departments including art, production, marketing, editorial and administration. Slashed costs to meet organization’s demands.

· Acquired new book products while directing operation, resulting in a record number of books published during a given time span, while handling restructure issues.

 

DIRECTOR OF MARKETING – Trade and Consumer Markets
Pilgrim Press, Cleveland, OH 1995-1998

A multi-million dollar 200-year-old non-profit publishing house
· Directed all book and church product marketing functions including trade show events. Created and implemented marketing strategies and managed marketing budget. Supervised personnel.

· Overhauled look of catalogs, brochures, and promotional materials. 
· Produced first-ever marketing video for company as part of an international product launch.

· Conducted sales meetings with national accounts including Barnes and Noble, Waldenbooks and Borders. Supervised and presented to sales reps that led to an increase in book revenue. 

· Participated in acquisitions process and provided marketing analyses that determined viability of product development. Offered design and title suggestions that led to better product visuals.
· Created and wrote advertising and promotions for books that produced best-selling titles.

· Expanded sales into new markets and for the first time into national chain accounts. Increased sales 50% in two years in new product line—calendars.

· Coordinated local and national book signings for authors including an event with Ruby Dee.

PUBLIC AFFAIRS ASSISTANT
LTV Steel, Cleveland, OH 1993-1995

One of the largest steel manufacturers in the world

· Planned service programs including Red Cross Blood Drive (increased donations); Toys for Tots/Coats for Kids Campaign (increased donations 100%); United Way (surpassed goal); Harvest for Hunger (top corporate donor)
· Organized LTV receptions, open houses, and employee programs.

	
	Education 
	


MBA, Management, University of Akron, Akron, OH 1991
BS, Business Administration/Marketing, University of Akron 1987


	
	Skills
	


· Word, Excel, ACCESS, PowerPoint, Outlook, Publisher, In Design, Public Speaking

